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Ensuring Reqular Reports on Board-ldentified Priority Areas

On July 7, 2015, the Board of Supervisors (Board) adopted recommendations to amend
the Los Angeles County (County) governance structure to ensure effective service delivery,
efficient utilization of limited resources, and timely implementation of Board policy directives. As
part of the governance change, the Board authorized the Chief Executive Officer (CEO) to
establish ad hoc initiatives in order to address emergent Board priorities. At that time, the three
major priorities identified included the Sheriff's Department’'s reform, strengthening the Child
Welfare System, and Health Services Integration. Shortly thereafter, a fourth priority,
homelessness, was identified and a Homeless Initiative was established within the office of the
CEO.

Over the past year, the Board has approved the allocation of a significant amount of
financial and human resources to each of these priorities areas and dedicated considerable time
and attention to these initiatives during its meetings. To ensure that the Board is regularly
updated on these priorities it is appropriate that regular reports be provided on the status of

progress, developments, or challenges in each of these areas.
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| THEREFORE MOVE THAT THE BOARD OF SUPERVISORS:

Direct the Chief Executive Officer (CEO) to:

1. Report to the Board of Supervisors (Board) at its first regularly scheduled meeting in
the new fiscal year regarding the Sheriff's Department, Child Welfare System, Health
Services Integration, and Homeless ad hoc initiatives that were established as Board
priorities; and

2. Provide semi-annual reports on the ad hoc initiatives to the Board at its regularly
scheduled meetings.
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